Infinity Learn Ltd:
Change Management

Infinity Learn Ltd has a sharp focus on practical collaborative actions and systems to improve the golden
triangle of teachers, students and parents surrounding teaching and learning.

Dream of

Getting to infinity;
Where the learning never
ends

Kahui Ako — Communities-of-Learning create opportunities to create new forms of collaboration among
teachers, students, families and whanau within and across schools and out into communities. Infinity

change management is about supporting you to organise things to get your developments moving and
sustain them well into the future.

Kahui Ako — on the move into the future

Our Infinity change management approach
supports leaders and teachers to create dynamic learning with students, families and
whanau, not for them.
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Our greatest value is to listen to you about your current situation and then support you to
design the best fit-for-purpose way forward.
We believe in:

» Creating simple, and powerful ways forward;

> Building trusting relationships among colleagues;
» Acknowledging identity; and

» Manageability to avoid burn-out.

Examples of support.

» Easy-to-understand strategic planning to become more organised.

» Annual scheduling that makes sense of Kahui Ako and school teams.

» Purposeful meeting arrangements — to manage knowledge building, completing tasks
and dealing with the business/administration.

» Create new dynamic inquiry systems that activate and connect individuals, e.g.
making sense of various models of inquiry, analysis of your inquiry environment and
coaching/mentoring/supervision arrangements that build satisfying collegial learning
and improvement relationships.

» Turn-around difficult situations, such as engaging sceptical players and fence-sitters.

Biography & experience
My name is Brian Annan and | look forward to working with Kahui Ako

leads to create sustainable structures and systems within and across
their schools and communities.

Leading this work into the new collaborative era can be a daunting
prospect in the early years. Infinity can support you to work through
the grey areas, prioritise tasks and pace the developments to energise
your people. Support to create positive change will be uniquely
different in each Kahui Ako.

Infinity brings considerable skills and experience into the field of
change management. We have successful and varied careers as teachers and senior
managers in schools and as researchers and change managers in various regional, national
and international projects.

We look forward to supporting you in your change priorities to get moving towards your
aspirations.

Qualifications & change management experiences
> Fulbright Scholarship to the United States. Successful strategies for ‘At Risk’ students
in extremely challenging situations. 1994.
» MEdAdmin (Hons) Massey University. 1998.
PhD in Education. The University of Auckland. Doctoral research into effective

Y

schooling improvement. 2007.

Schooling Improvement Co-ordinator & Change Manager — 1997-2010

Research and Development Director University of Auckland, 2010-2015

Programme Director, Learning and Change Networks —2011-15.

NZ team member for Global Education Leadership Program (GELP) 2012-16.

OECD’s Innovative Learning Environments project Lead NZ Co-ordinator for 2013-16.
Member of iNOCAL - International Association for K-12 On-Line Learning. 2016-18
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